Alberta Lamb Producers
Zone 1 Annual Meeting
Monday November 2nd, 2009

Chair: Norine Moore, Zone 1 Director
The meeting was opened at 1:10 pm

1. There were no additions to the agenda.
2. The meeting was advised that OFFS is no longer mandatory. (Grey)

3. Motion: to approve the 2008 minutes as presented. Howard Paulsen, 2™ Gerritt Van
Hierden. Carried.

4. Business Arising from the Minutes
Producers asked whether OFFS would be self auditing. This was a 2008 Zone resolution.

5. Zone 1 Director’s Report

The meeting chair reviewed the 7 points of the Business Plan. Current projects and
concerns, including the lllegal Kill survey and refundable check-off were discussed. The Pilot
RFID project is expensive, but full traceability is expected by 2011. Industry issues
highlighted are the Pilot RFID project expense and the requirement for full traceability by
2011, as well as Growing Forward requirements and flexibility.

6. Annual Report and New Business Discussion
The advertising campaign, including the video, brochure and merchandise for sale was
discussed. There were no zone resolutions.

7. Budget review
Motion: that the 2008/09 financial statements of ALP be approved as presented.
Gerrit Van Hierden, 2™ Howard Paulsen. Carried

Other:
Suggested promotional items included: Reusable “ALP" bags, Plastic “T-shirt” bags
Questions regarding New Zealand vaccines and Johnes/ Scrapie were addressed.

8. Tips and Best Practice Sharing
None recorded.

9. Good of the Group
Mone recorded.

10. Adjournment proposed by Gerrit Van Hierden at 2:25pm
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Alberta Lamb Producers
Zone 2 Annual Meeting
Saturday November 14th, 2009

Chair: John Haarman, zone 2 director
The meeting was opened at 1:05pm

1. Agenda
There were no additions to the agenda.

2. Good News
MNone recorded.

3. Motion: to approve the minutes as presented. Jerry van Braak, 2™ Charlie Fletcher.
Carried.

4. Business Arising
It was noted that 28 days is young to put in RFID tags.

5. Zone 2 Director’'s Report and New Business

John commented on the work of ALP with particular reference to: On Farm Food Safety;
Traceability, specifically how much money is going to be saved; ALP's new campaign and
Business Plan; and refundable check-off.

6. Annual Report & New Business Discussion

The meeting was advised that John's term as ALP director will be finished at the end of the
year, and that producers should think on who may fit the post. The question was raised as to
why the minister of Agriculture made the check-off refundable. With the total check-off
refundable, producers think that the government is trying to kill “producer” groups. The
meeting was also advised that traceability will require all animal movements to be recorded
by 2012.

Zone Resolutions

Motion: Every director writes a letter to explain the return of check-off and the negative
role it would have on ALP. Jerry van Braak 2™ Jack Braat. Carried.

Motion: ALP office staff and directors pursue with the government that we get a fair or
proportional share of the community pastures and grazing options. Evert Tanis 2™ Paul
Preston. Carried.

Motion: A CD-DVD copy of the video be made available to 4-H, Ag Offices and
Agricultural schools and links to YouTube. Paul Preston 2™ Jerry van Braak. Carried.
Motion: ALP implement a Cost of Production study, and provide a link, printed out for
Ag-Expo and other Ag shows, to simplify decision making. Need a generic cost and
work sheet to fill out. Jan Willem van Garderen 2™ Darlene Bolwyn. Carried.

7. Financial reports
Motion: that the 2008/09 financial statements of the ALP be approved as presented.
Lorne Knodel, 2™ Jan-Willem van Garderen. Carried.

8. Tips & Best Practices Sharing
None recorded.



9. Good of the Group
MNone recorded.

10. Adjournment proposed by Paul Preston at 3:09pm




Alberta Lamb Producers
Zone 3 Annual Meeting

Saturday, November 7th, 2009

Chair: Kathy Parker, Director Zone 3
The meeting was opened at 1:18pm
Introductions: Dave Burdek, Bruce Beattie, Bill Buchta, Cindi Hamilton, Brenda Ralston

The meeting was advised that the current term of director for Kathy Parker is complete and
that an election would take place later in the meeting. Nomination papers were available and
eligible producers in zone 3 were able to be nominated and to vote in that election.

1. There were no additions to the agenda.

2. Good News
None recorded.

3. Motion: To approve the minutes as presented. Liz Breakey, 2™ Tracy Shierman.
Carried.

4. Business arising from the minutes
Approval of the name change from Alberta Sheep & Wool Commission to Alberta Lamb
Producers was expressed.

5. Zone Directors Report and New Business

Kathy spoke about the sheep industry targeting diversification as a major goal. ALP is
working with all levels of government to support and stimulate the industry. Kathy reviewed
the annual report and business plan to help producers focus.

6. Annual Report and New Business Discussion

Kathy informed producers that the SGMA, 3 modules was completed. Producer comments
indicate that this resource has been well received. The industry promotional campaign, to
stimulate industry growth was discussed, and the industry video was well liked with
comments like “very professional”. Zone advisory groups are to offer the DVD to 4H groups,
Green Certificate, and colleges. The guestion of RFID was posed, and no one attending had
an issue with using RFID.

7. Budget Review

Motion: that the 2008/09 financial statements of ALP be approved as presented. Nadine
Caskey, 2™ Rebecca Heslop. Carried.

Producers were invited to address questions or request more information on budget and
financial statements to the director or staff.

8. Election

As Kathy Parker has completed her three-year term as director of ALP, there will be an
election for director of zone 3. Nomination papers are auauahle all eligible producers in zone
3 may nominate a candidate, stand for election and vote.

Kathy Parker was nnmlnated for Director in Zone 3 by Liz Breakey. There being no further
nominations, John Haarman as chief returning officer declared Kathy Parker elected by
acclamation as ALP Director for Zone 3 for a three year term.



9. Tips and Best Practices Sharing

Tips brought forward by producers included: using insect sweep nets to catch baby lambs;
how to milk feed lambs; what makes a good border collie; using a calf sled — drawer string to
rope legs of lambs to move; benefits of having a quad; using the industry concern for welfare
and importance as a marketing/ branding tool; using Ropin’ the Web for sales and purchases
of hay & other items; using pig crates for orphaned lambs.

10. Good of the Group
MNone recorded.

11. Adjournment proposed by Liz Breakey at 3:25 pm.
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