
Annual Report 2016/2017

Your partner in promoting 
a strong industry



 Your Check off dollars at work
          

“Alberta Lamb Producers is a dynamic partner in building a
sustainable, thriving industry for sheep producers”

Above all, ALP enables the sheep industry and its producers to have a voice, to be at the 
table when decisions are being made and to encourage the development and success of 
the industry.

The check off you pay is your investment in your industry; it provides for the operational 
expenses, communications and advocacy from ALP. In addition, it enables the organisation 
to obtain funding and manage industry development projects. From providing management 
resources to promoting the lamb you produce, ALP gives you a great return on your invest-
ment.

The funded projects we undertake do not always fall into one financial year and the grants 
are only reported in the year they are spent. The 2016/7 project activities include:

Welfare Program Delivery Agent (Growing Forward 2) - $15,332 (Total project $83,650)
Development of educational materials, webinars, videos, producer meetings and presenta-
tions including on-farm euthanasia workshops. Ends January 2018.  
Traceability Training (Growing Forward 2) – $23,905 (Total project $25,000)
Developing resources on traceability, presentations on traceability at meetings, promotional 
items, calendar. Ended February 2017.
Developing New Markets for Alberta Lamb (ALMA) – $29,023 (Total project $59,100)
Alberta Lamb branded lamb in all Calgary Co-ops. Development of a strategic plan, commu-
nications plan, new website, consumer videos. Ended January 2017. 
Approved accuracy in diagnosing pregnancy and predicting litter size at early ewe gesta-
tion; Metabolomics analyses for Pen side kit development (Alberta Agriculture) - $0 (Total 
project $233,962)
Research project led by Dr. Susan Markus to identify biomarkers within individual sheep 
that would predict productivity or pregnancy condition. A Pen side kit would be developed 
using a few drops of blood to determine litter size. Ends March 2020.

Some of these projects involve the collaboration of Alberta Agriculture and Forestry. We ap-
preciate their support for the lamb industry.

ALP believes in an attitude of collaboration – together we achieve more.
Questions on any projects are invited – please call your zone director for a chat.
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Communications
Website – www.ablamb.ca –free access to production resources, industry links, events 
and contacts, free classified ads for producers. www.albertalamb.ca is the newly designed 
website for consumers, connecting the public with places to buy Alberta lamb as well as 
nutritional information and recipes. 
N’ewesletter – mailed four times a year, free classified ads and cost-effective display ads.
N’ewesline – free email service that delivers timely information to your inbox. Go to www.
ablamb.ca to sign up or email admin@ablamb.ca
Marketline –sign up for free weekly email listing market prices in Alberta and Ontario. 
A new graph maps the Alberta market trends. Go to www.ablamb.ca to sign up or email 
admin@ablamb.ca
YouTube/sheepcentral – check out seven new industry videos added this year! 
Facebook – follow or like ALP’s Facebook account for industry information https://www.
facebook.com/AlbertaLambProducers/ 
Twitter - @ABLambProducers is an account for lamb producers to follow for industry news 
and resources @youralbertalamb is an account for lamb consumers to follow for recipes, 
cooking tips, and it is a way for ALP to connect with the public and promote local lamb.

Producer meetings and seminars
Zone meetings – four in October/November 2015, five in October/November 2016, three 
in Nov 2017.
On Farm Euthanasia - sessions in Olds and Stony Plain. Upcoming session in January 2018 
in Southern Alberta.
Webinars – five live webinars were held.

Industry participation and support
Alberta Sheep Breeders Association Symposium October 2017
Peace River Lamb Sheep Conference June 2017
Calgary Stampede Kitchen Theatre and Sheep Showcase July 2017
Poundmaker Ram Sale 2017
Lethbridge Aggie Days
Vermillion Fair
Lloydminster Colonial Days 
Amazing Agriculture 

ALP directors continue to support local sheep clubs and 4-H groups with donations, sup-
plies, and attendance of events. Display materials and producer resources are available 
– make your request to the office or your director. This last year we provided over 2000 
recipe cards and other materials including cut charts and other promotional items. 
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Audited financial statements 2016/17 

ALP uses producer check off dollars to operate the organisation. This includes: pay staff; provide 
phone and internet; host the websites; send your newsletters; hold director meetings; advocate 
with the government and a whole range of other things. We cannot access funding for any of 
these operational expenses. 

ALP is able to access external funding for projects because 
• we are a Commission regulated by the Marketing of Agricultural Products Act 
• we are directed by producers who pay a service charge 
• we have a strategic plan 
• we have completed all previous projects on time, within scope and budget 

During the past year, we leveraged your check off dollars to gain funding – see page 1 for details. 
Usually we receive part of the funds on commencement of the project, sometimes a second pay-
ment after we submit an interim report and then a final payment when the project is complete 
and the final report is accepted. As the project timelines do not coincide with our financial year, 
adjustments have to be made on the financial statements.  We often have money in our bank 
account that relates to project funding that has not yet been spent.  The funding money is only 
counted as income once it has been spent. For example – if we receive approval for $300,000 
project, an initial payment of $150,000 and in our financial year, only spend $100,000, then the 
$100,000 is reported. The balance of $50,000 will be seen in the next year when it has been 
spent but will show as a deferred contribution in our bank account for the current year.

The Financial Statements provided by our auditor are required to include all the money that has 
flowed through Alberta Lamb Producers during the year and all assets that we currently hold. The 
grant expenses are broken out from the expenses in these statements. For our regular operation-
al budgeting purposes we separate out the external project funding and consider only the money 
that is unrestricted in its use – ie within the control of ALP.

ALP primarily receives revenue from check off, either through CSIP tag purchases or through 
wool marketing. Other revenue comes from: advertisements in N’ewesletter which help to offset 
it’s cost; the sale of print manuals or materials; for being the administrator for SheepBytes, ALP 
receives 20% of Alberta producers’ subscription fees for this work. The balance of SheepBytes 
subscriptions are held in a restricted fund to pay for web hosting, advertising, program fixes, and 
updates. Expenses include: advocacy efforts, attending meetings to advocate for the sheep indus-
try; contributing funds to sheep research projects; extension efforts including N’ewesletter and 
other educational events; operating expenses which includes paying staff, maintaining the office, 
phone, website and holding directors meetings; check-off refunds; and grant expenses.Of note 
this year, there was a reduction in assets of $10,000 which is the SAIT endowment. It was the 
auditor’s opinion that it should not have been classified as an asset. 
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