Our Mission:
Alberta Lamb Producers is a dynamic
partner in building a sustainable, thriving
industry for sheep producers.

Our Vision:

"Alberta lamb: leading in quality and
innovation. Growing a profitable industry
together.”

Building this vision together!




Approval of agenda
Approval of 2015 minutes
Review of the Year
- Alberta sheep industry
- New developments
- Project review
- Financial report
Looking forward
-2016/2017 budget
- Regulation vote
- Elections
Open discussion - zone resolutions




- Asof July 1, 2016, the size of
the Alberta provincial flock on
farms in Alberta was 185,000
head. This is down 10,000
from last year. The drought
last year resulted in a heavy
cull.

- Canadian sheep inventories
are 1,041,500 (605,000 East
and 436,000 West). The
hational flock decreased by
2.8% over the year. Manitoba
was the only province that
increased their flock size.

Source: StatsCan
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Prices

s5.00 Alberta Lamb Price
(weekly railgrade bids)
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Courtesy of Jason Wood, Alberta Agriculture. Full article in

June 2016 N’ewesletter




Prices

Alberta Estimated Market Price for 120 Ib.
Live Slaughter Lamb
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Courtesy of Jason Wood, Alberta Agriculture. Full article in
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New last year!! Marketline Graphs

Trends* in auction price for heavy lambs in Alberta
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* Due to differences among auctions, prices are reported as 'trends' rather than averages.
Graph is updated only for weeks with three markets reporting prices.

Sign up at www.ablamb.ca or email
admin@ablamb.ca
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http://www.ablamb.ca/
mailto:admin@ablamb.ca

Benefitting Producers 2015/2016

Communicating:
4 N'ewesletters (125+ pages of content)
Free classified ads on website and N’ewesletter
N’ewesline (over 350 subscribers)
Marketline (over 300 subscribers)

(25% + traffic than last year)

(newly redesigned consumer website)

YouTube (680 subscribers, 10 new videos, and 135,000 + views)
3 live webinars
New social media channels
Calendars, Management Modules, Fact Sheets
5 producer meetings across the province



http://www.ablamb.ca/
http://www.albertalamb.ca/

Benefitting Producers in 2015/2016

Body Condition Scoring of Sheep

Ewe Body Condition Scoring
(BCS)

Showp i BCS veoe of 2

Feeding your Flock when Hay is Limited
Webinar: November 14, 2015

Presented t
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Thin Ewe Syndrome:
Tackling Production Limiting Diseases
~© Webinar: February 8, 2016
RéspoﬁsibleAnin:a-l Care Allerta ;>
and the [amb <\

Code of Practice

Animal Welfare: the new social
ethic, future drivers, and what it
means to lamb producers

o > 8 B Neonatal Management
T ‘3 5> E? . With Dr. Lynn Tait
‘1)! v : B ¢ Webinar: April 18, 2016
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Can you risk losing income from your lambs? UNIVERSITY OF
CALGARY

T: ovis costa evaryone: lamb producers, lamb fesders, lamds amt i o m

buyers, processors, and consumers. The whole industry loses! {
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SECTION 4: HEALTH MANAGEMENT
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Benefitting Producers 2015/2016

Advocating:
Many industry meetings
Representation on National and Provincial committees

In this year alone, thousands of directors hours, staff hours, and
thousands of miles travelled... Some meetings/committees

include:

Alberta Farm Animal Care
Bill 6/AgCoalition

Social License/Strategic Approaches to Addressing Common Issues Workshops
Chops and Crops

Traceability consultations

Antimicrobial Resistance consultations
Future agriculture funding consultations
4-H Provincial Sheep Show

CSIP Working Group

ShVCRT Profitability Working Group
CRT Health Strategies WG
xecutive Steering Committee

Producers



Producers

whd
c
o
£
c
o
8
o0
S
o
Iw
S
T
S
>




Congratulations to the winners!

Our judges picked one winning photo per
zone. Now it is up to YOU to vote for the
overall winner. In the room, there is a
bucket to collect slips of paper where you
can vote.




Zone 1 winner!
Anna Cairns, Nanton
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Zone 2 winner!

Medicine Hat

Anna Switzer,
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Zone 3 winner!
Cheryl Terpsma Rocky Mountaln House




Zone 4 winner!
Lori-Anne Nibourg, Erskine




Zone 5 winner!
Melody Kwiatkowski, Glendon
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Zone 6 winner!
Kathy Playdon, Stony Plain
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Zone 7 winner!
Tom Walters, Wanham
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Programs and Partnerships

GF2 programs:

Supply up to 75% Grant benefit to sheep producers

Up to as much as $150,000 per application per year
depending on the project / program

Provided the traceability component of 2016 zone meetings

Growing Forward *
Groving Forward 2 9 Mbertos

A federal-provincial-territorial initiative Government Canada



http://www.growingforward.alberta.ca/

2015/2016 Projects

Welfare Program Delivery Agent (Growing Forward 2) - $87,296 (Total project
$103,000)

Development of self-assessment for grant eligibility, communications and
education; producer meetings and presentations; revision of “Guide to Humane
Care and Handling of Sheep”; new factsheets; videos; calendar; webinars. Ended
March 2016.

Welfare Program Delivery Agent (Growing Forward 2) - $0 (Total project $83,650)
Development of educational materials, webinars, videos, producer meetings and
presentations including on-farm euthanasia workshops. Ends January 2018.
Business Opportunity Program (Growing Forward 2) - 3,000 (Total project $3,000)
Held a facilitated Strategic Planning session for the ALP Board of Directors in
March 2016. Ended April 2016.

Traceability Training (Growing Forward 2) - $608 (Total project $25,000)
Developing resources on traceability, presentations on traceability at meetings,
promotional items, calendar. Ends February 2017.

Developing New Markets for Alberta Lamb (ALMA) - 21,573 (Total project
$59,100)

Alberta Lamb branded lamb in all Calgary Co-ops. Development of a strategic plan,
communications plan, new website, consumer videos. Ends January

Prooucers



Alberta Lamb

Alberta Lambl

Local pride from our gate to your plate.

HOME BUY LOCAL COOKING LAMB ABOUT CONTACT US

Alberta Lamb... You'vegot [ FEAT
taste!

Welcome! f you are looking for more information on Alberta Lamb, you have come to the right place.
To make it easier to find what you are looking for, please click on one of the two buttons below.

From our gate to your plate...

“You don't have to cook fancy or

complicated masterpieces—just good AI DE I—t a I_ a m D__ I_ 0 C a | D ” d e

food from fresh ingredients.”

Industry Members Eazapkives Internationally renowned!

Looking for delicious lamb recipes? To discover nutritious
lamb facts, cooking tips and where to find local suppliers
click herel

Supporting and connecting Alberta Lamb Producers. Click
here for a wealth of sheep industry resources developed for
our supply chain members
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To improve the function of ALP and to increase the value for
Alberta’s producers, the Board proposes:

Dissolving the zones

Creating seven Director at Large position on the ALP Board
Holding one AGM annually

Allowing for advance voting for directors

Requiring nomination forms for the Board of Directors by Aug 31
Adding the 35% 35% rule
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Thank you to everyone for attending, providing your input and
support for your organization.




