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  in	
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An	
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  Alberta	
  Agriculture	
  Farm	
  and	
  Ranch	
  Safety	
  Coalition	
  
	
  
	
  

This	
  Update:	
  The	
  Labour	
  Relations	
  Consultation	
  Table	
  Reports	
  Back	
  
	
  
The	
  AgCoalition	
  and	
  the	
  Government	
  Table	
  Consultation	
  Process	
  
As	
  introduced	
  in	
  the	
  previous	
  update,	
  an	
  immediate	
  focus	
  area	
  for	
  the	
  newly	
  formed	
  AgCoalition	
  was	
  
responding	
  to	
  the	
  announced	
  Bill	
  6	
  government	
  table	
  consultation	
  process.	
  After	
  the	
  government	
  
invited	
  submissions	
  for	
  nominees	
  to	
  participate	
  in	
  the	
  table	
  consultation	
  process,	
  the	
  AgCoalition	
  
coordinated	
  a	
  process	
  to	
  identify	
  nominees	
  that	
  were	
  part	
  of	
  the	
  agricultural	
  sector	
  producer	
  
organizations.	
  As	
  stated	
  earlier,	
  these	
  nominees	
  were	
  in	
  turn	
  supported	
  by	
  the	
  AgCoalition	
  with	
  
representative	
  sector	
  information	
  and	
  expert	
  inputs	
  as	
  required.	
  	
  
	
  
Supporting	
  AgCoalition	
  Nominees	
  at	
  the	
  Labour	
  Relations	
  Consultation	
  Table	
  
While	
  Bill	
  6	
  has	
  been	
  described	
  as	
  legislation	
  supporting	
  agricultural	
  safety,	
  the	
  published	
  consultation	
  
table	
  topics	
  include	
  elements	
  of	
  labour	
  and	
  employment	
  standards	
  that	
  are	
  also	
  under	
  consideration	
  in	
  
the	
  new	
  legislation	
  for	
  the	
  agricultural	
  sector.	
  As	
  these	
  particular	
  standards	
  did	
  not	
  previously	
  apply	
  to	
  
agricultural,	
  there	
  was	
  no	
  reason	
  to	
  be	
  expert	
  in	
  these	
  areas	
  in	
  the	
  recent	
  past.	
  Table	
  nominees	
  
representing	
  the	
  agricultural	
  industry	
  were	
  then	
  somewhat	
  disadvantaged	
  when	
  discussing	
  these	
  topics	
  
with	
  other	
  table	
  participants	
  that	
  have	
  a	
  long	
  history	
  associated	
  with	
  these	
  particular	
  subject	
  areas.	
  	
  
	
  
The	
  AgCoalition	
  Strategy	
  Committee	
  worked	
  to	
  balance	
  this	
  situation.	
  Legal	
  advisors	
  from	
  the	
  firm	
  
McLennan	
  Ross	
  were	
  brought	
  on,	
  and	
  they	
  in	
  turn	
  provided	
  valuable	
  expertise	
  and	
  insight	
  on	
  issues	
  
related	
  to	
  the	
  various	
  elements	
  of	
  labor	
  relations	
  discussed	
  at	
  this	
  table.	
  Nominees	
  associated	
  with	
  the	
  
AgCoalition	
  now	
  had	
  the	
  benefit	
  of	
  this	
  feedback	
  to	
  guide	
  conversations	
  and	
  positions	
  that	
  are	
  
important	
  to	
  the	
  agricultural	
  industry.	
  	
  Conference	
  calls	
  were	
  also	
  held	
  with	
  the	
  nominees	
  to	
  address	
  
any	
  questions	
  with	
  additional	
  information.	
  
	
  
Feedback	
  from	
  the	
  Agricultural	
  Sector	
  
Both	
  the	
  inaugural	
  meeting	
  of	
  the	
  AgCoalition	
  and	
  subsequent	
  Industry	
  Leadership	
  Advisory	
  Committee	
  
(ILAC)	
  meetings	
  provided	
  feedback	
  for	
  nominees	
  representing	
  Agriculture	
  at	
  the	
  government	
  sponsored	
  
consultation	
  table	
  activity.	
  To	
  do	
  this,	
  the	
  AgCoalition	
  Technical	
  Support	
  group	
  compiled	
  Technical	
  
Briefings	
  for	
  nominees	
  specific	
  to	
  the	
  topic	
  at	
  their	
  table,	
  in	
  this	
  case	
  for	
  labour	
  relations.	
  Feedback	
  from	
  
agriculture	
  folks	
  across	
  Alberta	
  is	
  shown	
  in	
  the	
  following	
  summary.	
  
	
  
Labour	
  relations	
  was	
  by	
  far	
  the	
  most	
  challenging	
  topic,	
  as	
  most	
  producers	
  felt	
  that	
  it	
  had	
  nothing	
  to	
  do	
  
with	
  safety	
  and	
  so	
  did	
  not	
  belong	
  in	
  the	
  safety	
  bill.	
  As	
  well,	
  the	
  crossover	
  between	
  work	
  and	
  family	
  life,	
  



the	
  unique	
  nature	
  of	
  the	
  sector,	
  and	
  the	
  fact	
  that	
  farmers	
  and	
  ranchers	
  are	
  responsible	
  for	
  the	
  care	
  of	
  
living	
  organisms	
  means	
  that	
  labour	
  actions	
  could	
  have	
  a	
  disastrous	
  impact	
  on	
  the	
  sector,	
  and	
  on	
  the	
  
welfare	
  of	
  producers	
  and	
  the	
  organisms	
  under	
  their	
  care.	
  	
  

• The	
  Ontario	
  model	
  was	
  found	
  to	
  be	
  preferable	
  by	
  all	
  AgCoalition	
  participants.	
  (Legal	
  experts	
  in	
  
the	
  field	
  have	
  since	
  confirmed	
  that	
  the	
  model	
  is	
  legally	
  sound,	
  despite	
  the	
  attempts	
  of	
  some	
  to	
  
indicate	
  otherwise).	
  	
  

• Agricultural	
  workers	
  should	
  be	
  considered	
  essential	
  workers,	
  due	
  to	
  their	
  role	
  in	
  food	
  safety	
  and	
  
animal/crop	
  welfare.	
  	
  

o the	
  labour	
  code	
  should	
  include	
  “irreversible	
  damage	
  to	
  the	
  welfare	
  of	
  crops	
  and/or	
  
livestock”	
  so	
  that	
  this	
  situation	
  is	
  recognized	
  as	
  an	
  emergency	
  and	
  labour	
  actions	
  can	
  be	
  
suspended	
  accordingly.	
  	
  

• Strikes	
  and	
  other	
  similar	
  labour	
  
actions	
  were	
  identified	
  as	
  
unacceptable	
  by	
  any	
  reasonable	
  
measure.	
  

o Animal	
  and	
  crop	
  welfare	
  
would	
  be	
  at	
  stake,	
  
potentially	
  resulting	
  in	
  
widespread	
  disease,	
  
illnesses,	
  and	
  pests,	
  or	
  
even	
  death	
  of	
  organisms.	
  	
  

o The	
  skills	
  that	
  are	
  required	
  
to	
  work	
  safely	
  on	
  a	
  farm	
  or	
  
ranch	
  are	
  hard	
  to	
  come	
  by.	
  
Thus	
  replacement	
  workers	
  
would	
  be	
  nearly	
  
impossible	
  to	
  find,	
  or	
  
those	
  that	
  were	
  hired	
  on	
  
short	
  notice	
  to	
  support	
  
compelling	
  situations	
  
would	
  actually	
  make	
  farms	
  
and	
  ranches	
  more	
  
dangerous	
  places	
  to	
  work.	
  	
  

o Food	
  safety	
  requires	
  
constant	
  on	
  farm	
  
monitoring	
  and	
  
intervention,	
  which	
  would	
  
not	
  be	
  achievable	
  in	
  the	
  
event	
  of	
  a	
  strike.	
  Thus	
  
human	
  health	
  could	
  be	
  at	
  
stake	
  if	
  tainted	
  food	
  were	
  

Did	
  You	
  Know…….	
  
The	
  AgCoalition	
  Strategy	
  Committee	
  
The	
  AgCoalition	
  enjoys	
  leadership	
  from	
  the	
  following	
  
representatives	
  in	
  the	
  Agricultural	
  sector.	
  Some	
  of	
  the	
  
committee	
  members	
  played	
  key	
  roles	
  in	
  the	
  Industry	
  
Leadership	
  Advisory	
  Committee	
  (ILAC)	
  sessions,	
  others	
  sit	
  as	
  
nominees	
  on	
  the	
  government	
  consultation	
  tables,	
  some	
  lead	
  
as	
  advisors	
  to	
  various	
  consultation	
  table	
  nominees,	
  and	
  the	
  
group	
  as	
  a	
  whole	
  provided	
  feedback	
  when	
  setting	
  direction	
  
for	
  the	
  many	
  AgCoalition	
  activities.	
  Joel	
  Beatson	
  led	
  the	
  
AgCoalition	
  Technical	
  Support	
  Group	
  that	
  helped	
  provide	
  
information	
  to	
  nominees	
  in	
  the	
  government	
  table	
  
consultations.	
  

§ Joel	
  Beatson	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Landscape	
  Alberta	
  
§ Darcy	
  Fitzgerald	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Alberta	
  Pork	
  
§ Leanne	
  Fischbuch	
  	
  	
  	
  	
  	
  	
  	
  	
  Alberta	
  Pulse	
  Growers	
  
§ Terence	
  Hochstein	
  	
  	
  	
  	
  	
  	
  Potato	
  Growers	
  of	
  Alberta	
  
§ Karen	
  Kirkwood	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Alberta	
  Chicken	
  Producers	
  
§ Mike	
  Slomp	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Alberta	
  Milk	
  
§ Rich	
  Smith	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Alberta	
  Beef	
  
§ Tom	
  Steve	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Alberta	
  Wheat	
  	
  
§ Ward	
  Toma	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Alberta	
  Canola	
  Producers	
  	
  
§ Bryan	
  Walton	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Alberta	
  Cattle	
  Feeders	
  	
  
§ Kent	
  Erickson	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  AgCoalition	
  Co-­‐Chair	
  
§ Page	
  Stuart	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  AgCoalition	
  Co-­‐Chair	
  
§ Gord	
  Winkel	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  Interim	
  Executive	
  Director	
  

	
  



allowed	
  to	
  enter	
  the	
  supply	
  chain.	
  
o Environmental	
  maintenance	
  also	
  requires	
  constant	
  monitoring,	
  meaning	
  that	
  

environmental	
  degradation,	
  including	
  water	
  pollution,	
  land	
  erosion,	
  and	
  lagoon	
  failure,	
  
could	
  become	
  widespread	
  problems	
  if	
  labour	
  actions	
  prevent	
  proper	
  care.	
  	
  

• There	
  was	
  concern	
  that	
  the	
  presence	
  of	
  unions	
  would	
  spoil	
  what	
  are	
  currently	
  amenable	
  
relationships	
  between	
  employers	
  and	
  employees.	
  	
  

• The	
  fact	
  that	
  a	
  farm	
  is	
  a	
  home	
  and	
  a	
  business	
  was	
  pointed	
  out	
  many	
  times,	
  and	
  it	
  was	
  agreed	
  
that	
  labour	
  actions	
  should	
  not	
  be	
  allowed	
  to	
  occur	
  at	
  a	
  family	
  home.	
  

• There	
  were	
  outstanding	
  questions	
  about	
  how	
  seasonal,	
  contractual,	
  casual,	
  and	
  temporary	
  
workers	
  will	
  be	
  handled,	
  important	
  details	
  overlooked	
  by	
  the	
  current	
  approaches.	
  

Very	
  importantly,	
  producers	
  conveyed	
  their	
  care	
  and	
  concern	
  for	
  the	
  fine	
  employees	
  that	
  support	
  them,	
  
and	
  that	
  current	
  relationships	
  are	
  valued	
  and	
  healthy.	
  	
  
	
  
Feedback	
  from	
  the	
  Labour	
  Relations	
  Consultation	
  Table	
  
A	
  Word	
  About	
  the	
  Consultation	
  Process	
  for	
  this	
  Table.	
  	
  
It	
  should	
  be	
  noted	
  that	
  before	
  the	
  consultation	
  process	
  was	
  fully	
  initiated,	
  concerns	
  were	
  brought	
  
forward	
  with	
  respect	
  to	
  both	
  representation	
  and	
  process	
  at	
  these	
  particular	
  table	
  proceedings.	
  	
  
	
  
On	
  the	
  representation	
  aspect,	
  it	
  was	
  identified	
  that	
  considerable	
  union	
  oriented	
  expertise	
  had	
  been	
  
brought	
  in	
  to	
  confer	
  on	
  subject	
  matter	
  that	
  the	
  agricultural	
  sector	
  has	
  no	
  real	
  experience	
  in.	
  One	
  can	
  
appreciate	
  that	
  an	
  agriculturally	
  oriented	
  culture	
  founded	
  on	
  hard	
  work,	
  togetherness	
  and	
  mutually	
  
respectful	
  employment	
  relationships	
  would	
  have	
  considerable	
  difficulty	
  dealing	
  with	
  the	
  nuances	
  of	
  
conflicts,	
  disputes,	
  strikes	
  and	
  picket	
  lines	
  as	
  they	
  relate	
  to	
  labour	
  relations	
  and	
  associated	
  codes.	
  
	
  
From	
  a	
  process	
  perspective,	
  open	
  dialogue	
  was	
  difficult	
  owing	
  to	
  restrictions	
  in	
  mandate	
  that	
  somewhat	
  
controlled	
  and	
  narrowed	
  the	
  focus	
  to	
  prevent	
  a	
  more	
  balanced	
  consideration	
  of	
  the	
  total	
  subject	
  scope	
  
under	
  consideration.	
  A	
  request	
  for	
  commensurate	
  legal	
  representation	
  to	
  join	
  agricultural	
  nominees	
  was	
  
denied,	
  however,	
  a	
  legal	
  briefing	
  was	
  accepted	
  for	
  review	
  by	
  table	
  participants	
  to	
  inform	
  the	
  
subsequent	
  discussions.	
  This	
  is	
  duly	
  noted	
  and	
  was	
  constructive.	
  
	
  
While	
  again	
  these	
  particular	
  aspects	
  of	
  the	
  consultation	
  did	
  prove	
  challenging,	
  the	
  AgCoalition’s	
  
commitment	
  to	
  meaningful	
  participation	
  in	
  the	
  government	
  consultation	
  process	
  was	
  maintained,	
  and	
  
the	
  majority	
  of	
  topics	
  under	
  consideration	
  were	
  worked	
  to	
  conclusion.	
  
	
  
How	
  Are	
  the	
  Results	
  From	
  a	
  Consultation	
  Table	
  Reported?	
  
For	
  each	
  Consultation	
  Table	
  or	
  Working	
  Group,	
  a	
  Record	
  of	
  Decision	
  is	
  compiled	
  at	
  the	
  conclusion	
  of	
  a	
  
meeting.	
  This	
  is	
  a	
  summary	
  level	
  description	
  of	
  a	
  particular	
  recommendation/decision	
  or	
  a	
  strategic	
  
option	
  that	
  the	
  table	
  participants	
  are	
  asked	
  to	
  consider.	
  In	
  addition	
  there	
  is	
  an	
  upfront	
  declaration	
  on	
  
whether	
  the	
  participants	
  reached	
  consensus	
  during	
  ensuing	
  discussions	
  or	
  not.	
  	
  In	
  the	
  case	
  of	
  a	
  
consensus	
  decision,	
  supporting	
  details	
  are	
  shared.	
  When	
  consensus	
  is	
  not	
  reached,	
  the	
  “rationale	
  for”	
  
and	
  the	
  “rationale	
  against”	
  are	
  recorded.	
  



	
  

	
  
	
  
	
  

	
  
	
  
	
  
	
  



	
  
	
  
	
  

	
  
	
  
	
  
	
  
	
  



	
  
	
  
	
  

	
  
	
  
	
  

	
  
	
  
	
  
	
  



	
  
	
  
	
  
	
  

	
  
	
  
	
  
	
  



	
  
	
  
Recognizing	
  Our	
  AgCoalition	
  Nominees	
  
As	
  you	
  can	
  see	
  from	
  the	
  previous	
  summary	
  of	
  results,	
  the	
  consultation	
  sessions	
  
comprehensively	
  covered	
  a	
  lot	
  of	
  territory.	
  One	
  can	
  also	
  gather	
  from	
  the	
  summaries	
  that	
  the	
  
associated	
  discussions	
  required	
  hard	
  work	
  from	
  the	
  AgCoalition	
  Nominees	
  to	
  bring	
  a	
  much-­‐
needed	
  perspective	
  on	
  the	
  strengths	
  and	
  characteristics	
  of	
  the	
  agricultural	
  industry	
  into	
  the	
  
deliberations.	
  Our	
  Nominees	
  also	
  contributed	
  to	
  this	
  overall	
  effort	
  during	
  busy	
  periods	
  in	
  the	
  
agricultural	
  cycle.	
  We	
  all	
  take	
  this	
  opportunity	
  to	
  once	
  again	
  express	
  our	
  sincere	
  thanks	
  for	
  the	
  
personal	
  time	
  and	
  effort	
  taken	
  by	
  these	
  folks	
  to	
  represent	
  the	
  agricultural	
  industry.	
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